MODULE 5: INSTITUTIONAL
LEADERSHIP, GOVERNANCE,
AND FUTURE VISION »

A guide to GOER accreditation standards

This module focuses on the critical aspects of institutional leadership, governance, and future vision
within the context of the GOER Accreditation Standards. It is designed to equip participants with the
knowledge and understanding necessary to evaluate and promote excellence in these areas within online
education institutions. Participants will engage with multiple-choice questions, and an extended-answer
question, all referenced to the GOER Accreditation Standards Handbook.

Section A: Multiple Choice Questions

Answer the following multiple-choice questions based on the GOER Accreditation Standards Handbook.

1. Which of the following best describes the GOER's emphasis on institutional leadership?
a) Maintaining the status quo.

b) Fostering innovation and continuous improvement.

c) Strict adherence to traditional educational models.

d) Minimizing risk and change.

2. According to GOER standards, what is the primary responsibility of the governing body of an
online education institution?

a) Managing day-to-day operations.

b) Ensuring financial solvency and academic integrity.

c) Approving marketing campaigns.

d) Supervising faculty research.

3. How does GOER define 'future vision' in the context of online education?

a) Predicting technological advancements.

b) Anticipating and adapting to evolving learner needs and technological landscapes.
c) Maintaining consistent enrolment numbers.

d) Minimizing operational costs.

4. Which aspect of institutional governance is MOST emphasized by GOER?
a) Centralized decision-making.

b) Transparency and accountability.

c) Limited stakeholder involvement.

d) Resistance to change.
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5. According to the GOER standards, what role does strategic planning play in an institution's
success?

a) Itis optional and depends on the institution's size.

b) It is crucial for aligning resources with the institution's mission and goals.

c) Itis only necessary during times of crisis.

d) It is primarily a task for external consultants.

6. Which of the following is a key indicator of effective leadership, according to GOER? a) High
employee turnover.

b) A culture of collaboration and shared responsibility.

c) Resistance to feedback and criticism.

d) Minimal communication with stakeholders.

7. How does GOER view the integration of technology in online education leadership?

a) Technology should be used sparingly.

b) Technology should be strategically integrated to enhance learning and institutional effectiveness.
c) Technology should be adopted regardless of its impact on pedagogy.

d) Technology is solely the responsibility of the IT department.

8. What is the significance of ongoing assessment and evaluation in relation to GOER's governance
standards?

a) It is unnecessary if the institution is financially stable.

b) It is crucial for identifying areas for improvement and ensuring continuous quality enhancement.

c) Itis only required during accreditation reviews.

d) It is primarily focused on student performance.

Section B: Extended Answer Question

Question: Drawing upon the GOER Accreditation Standards Handbook, discuss the interconnectedness of
institutional leadership, governance, and future vision in fostering a sustainable and high-quality online
education environment. Provide specific examples of how these elements can work together to promote
student success and institutional excellence.

Answer box below




This module has provided an overview of the GOER's expectations for institutional leadership,

governance, and future vision in online education. By understanding and applying these standards,
institutions can create robust and effective learning environments that support student success and
contribute to the advancement of online education globally.
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