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Strategic Planning

Evaluate the institution's strategic planning processes and outcomes related to future vision.
Criteria:
[] The strategic plan clearly articulates a future vision for the institution.

[] The plan includes measurable goals and objectives aligned with the future vision.

[] The plan is regularly reviewed and updated to reflect changing circumstances.

]

|

[] The planning process is inclusive and involves key stakeholders.

]

[] Resources are allocated strategically to support the achievement of the future vision.
]

[] The institution uses data and evidence to inform strategic planning decisions.

Significant Comments:

Summary Assessment:

[] Fully Complies
[] Partially Complies
[] Falls Below GOER Standard



Overall Significant Comments:

Innovation

Assess the institution's commitment to and capacity for innovation in pursuit of its future vision.
Criteria:
[] The institution fosters a culture of innovation and experimentation.

[] There are mechanisms in place to identify, evaluate, and implement innovative ideas.

[] The institution actively seeks out and adopts best practices from other institutions.

]
]
[] Innovation is integrated into the institution's curriculum and programs.
|
[] Resources are dedicated to supporting innovation initiatives.

]

[] The institution evaluates the impact of its innovation efforts.

Significant Comments:




Summary Assessment:

[] Fully Complies
[] Partially Complies
[] Falls Below GOER Standard

Overall Significant Comments:

Sustainability

Evaluate the institution's commitment to environmental, social, and economic sustainability in its future

vision.

Criteria:
[] The institution has a sustainability plan that addresses environmental, social, and economic
dimensions.
[] Sustainability principles are integrated into the institution's operations and practices.
[] The institution promotes sustainability awareness and education among its students and staff.

]

]

[] The institution invests in sustainable infrastructure and technologies.

[] The institution measures and reports on its sustainability performance.
]

[] The institution engages with the community on sustainability issues.



Significant Comments:

[] Fully Complies
[] Partially Complies
[] Falls Below GOER Standard

Overall Significant Comments:

Assess the realism and feasibility of the institution's long-term goals in the context of its future vision.

Criteria:
[] The institution has clearly defined long-term goals that align with its mission and values.
[] The goals are ambitious but realistic, considering the institution's resources and capabilities.
[] The goals are based on a thorough understanding of the external environment and emerging

trends.



[] The institution has developed strategies and action plans to achieve its long-term goals.
[] Progress towards the goals is regularly monitored and evaluated.

[] The institution is prepared to adapt its goals and strategies as needed.

Significant Comments:

Summary Assessment:

[] Fully Complies
[] Partially Complies
[] Falls Below GOER Standard

Overall Significant Comments:




Stakeholder Involvement

Evaluate the extent to which stakeholders are involved in shaping the institution's future vision.

Criteria:
[] The institution actively solicits input from a diverse range of stakeholders.
[] Stakeholder feedback is considered in the development and implementation of the strategic
plan.
[] The institution communicates regularly with stakeholders about its future vision and progress.
[] Stakeholders are given opportunities to participate in decision-making processes.
[] The institution builds strong relationships with key stakeholders.
]

[] The institution evaluates the effectiveness of its stakeholder engagement efforts.

Significant Comments:

Summary Assessment:
[] Fully Complies
[] Partially Complies
[] Falls Below GOER Standard

Overall Significant Comments:



Adaptability
Assess the institution's ability to adapt to changing circumstances and emerging challenges in pursuit of

its future vision.

Criteria:
[] The institution has a flexible and adaptable organizational structure.

[] The institution is proactive in identifying and responding to emerging trends and challenges.

[

]

]

] The institution invests in developing the skills and knowledge of its staff to adapt to change.
[] The institution encourages experimentation and risk-taking.
]
]

[] The institution learns from its successes and failures.

[] The institution has contingency plans in place to address unforeseen circumstances.

Significant Comments:

Summary Assessment:
[] Fully Complies
[] Partially Complies
[] Falls Below GOER Standard

Overall Significant Comments:



Conclusion

This template provides a framework for assessing an institution's 'Future Vision' standard according to

GOER accreditation guidelines. panellists should provide detailed comments and assessments to inform

the accreditation decision.
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