GOER Board Member Debrief

WELCOME AND INTRODUCTION TO THE BOARD

Welcome to GOER

The Global Online Education Regulator (GOER) is pioneering the world's first independent quality
assurance body dedicated to online education. Our mission is to establish and uphold rigorous
standards, ensuring that learners worldwide have access to high-quality, accredited online
educational experiences. We aim to foster trust and transparency in the rapidly evolving landscape of
online learning.

Why Board Members Matter

GOER's success hinges on the guidance and expertise of its Board Members. Your role is crucial in
shaping our strategic direction, validating our standards, and ensuring our commitment to excellence.
We seek individuals with diverse backgrounds and perspectives to provide well-rounded and
informed leadership.

Active participation and insightful contributions from our Board Members are essential to navigating
the challenges and opportunities within the global online education ecosystem.

Board Member Expectations

As a GOER Board Member, we anticipate the following commitments:

e Board Meetings: Attendance at three virtual board meetings per year (60 minutes each).

e Occasional Reviews: Participating in periodic reviews of GOER's standards and processes.

e Strategic Input: Providing strategic guidance and insights to shape GOER's initiatives.

e Public Affiliation: Publicly representing GOER and promoting our mission within your network.

How You Can Add Value

Your expertise and engagement will directly contribute to GOER's impact on the online education
landscape. Specifically, you can add value through:



e Validating Standards: Ensuring our standards reflect best practices and meet the evolving
needs of learners and institutions.

e Connecting and Advising: Leveraging your network to connect GOER with key stakeholders
and providing valuable advice on strategic partnerships.

e Shaping Policy and Ethics: Contributing to the development of policies and ethical guidelines
that promote responsible and equitable online education.

e Championing Innovation: Guiding GOER's approach to emerging trends, such as Al
governance and digital inclusion, to ensure we remain at the forefront of innovation.

Next Steps

We are excited to have you on board and look forward to your contributions. In the coming days, you
will receive an onboarding package with further details about GOER's operations and upcoming
initiatives. Thank you for your commitment to shaping the future of online education!



